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! acknowledge with greatest respect that I live, work, and study on the traditional territory For many Coast Salish peoples
including the WSANECG, the Esquimalt, the Songhees, and the Scianew. Without their stewardship of the land, what | will
accomplish during my life here will not be possible.

General Problem and Study Focus

Strategic planning is a well-known community development tool that a public school district can use to address
challenges in their strategic priorities, such as increasing students’ exposure to the concepts of IDEA (inclusion,
diversity, equity, and accessibility) and competency in acknowledging, valuing, and navigating the complex issues
which can surround them. During the strategic planning process for Sooke Schools District 62 in British Columbia,
Canada which began in December 2020, it was discovered that parents, guardians, and caregivers did not feel
that enough was being done within the school district to both promote the benefits of IDEA and to communicate
with the public about their operational plans.

This capstone project seeks to resolve this primary research question:

How can parents, guardians, and caregivers of children in public schools be informed and engaged about
the progress by which their children are developing skills and/or competence in recognizing, conversing
about, and handling issues relating to diversity, equity, and inclusion (IDEA)?

Methodology and Conceptual Analysis

A cyclical inductive-deductive mixed methods approach was used in this report, with a wide variety of data gath-

ering activities, including a literature review, field observations, an online survey, fFocus groups (knowledge-

sharing sessions; KSS's), and a jurisdictional scan. The themes that emerged were further analyzed to determine
the areas where the most effective and wanted

improvements could be made to increase pa-
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Figure 1: The conceptual framework underpinning this project
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Findings
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the parents, guardians, and caregivers of the stu- | Engagement Objectives
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dents for whom the planning is being performed. | J /... .
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K , R . G1. Strengthen organizational practices to ensure equity, diversity and
during KSS's with participants from three groups | inclusion
of stakeholders: parents, guardians, and caregiv-

ers; Trustees; and district and school administra- Figure 2: Graphic of SD62 strategic plan objectives which are
tors). related to IDEA concepts as presented in the survey

It was determined that clearer lines of communication and improved transparency in school district operations
could help bring the parties closer towards achieving some of the strategic objectives that are related to IDEA
principles.

Thematic Analysis

The role parents play in a student’s education has changed over time. Because of the changing demographics in
the region, it has become more important than before for students in SD62 to be able to develop skills and com-
petencies around IDEA. The Flow of information between school district leadership and parents has also changed
over time as well, leading to an imbalance for parents, guardians, and caregivers in their understanding of how
the district is achieving the lofty goals it sets for themselves in a strategic plan. Any solutions towards remedying
this imbalance prior to the conclusion of this strategic plan must include operational activities that will aid in this
remediation.

Options for Consideration

This report recommends that the district incorporate a series of implementation activities which are time-limited
and can be feasibly achievable by one or two people or a very small team into the current operational planning
process. The activities which could be included in Operational Plan 2024-2025 are:

Operational Plan 2024-2025

e The creation of documents (including handouts, webpages, etc.) which define the concepts within IDEA for the
district.

¢ Investigation by Digital Solutions team for digital archive of recordings of public Board and committee meet-
ings with backups.

e One or two additional task(s) which will help enhance the district's Strategic Communications suite of tools.

Strategic Plan 2025-20XX

The following implementation activities are those which would require much more extensive collaboration with
key stakeholders in the district, especially the activities which seek to advance objectives within the NEA separate
From the overall district strategic plan.

e Incorporating Indigenous (First Nations, Métis, and Inuit) ways of knowing into organizational practices

e Creating opportunities for parents, guardians, and caregivers to openly engage with SD62 Trustees and ad-
ministrators regarding strategic plan updates

¢ Implementing the remaining recommendation(s) which did not become part of the 2024-2025 operational
plan

e Developing a plan to create more time for teachers to communicate with parents, guardians, and caregivers
on a one-to-one basis

Principle Researcher: T.L. Renken-Sebastian & trishalynn@renken-sebastian.ca & tlrenkensebastian@uvic.ca
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